
TYGART MEDIA FIELD SHEET · CLAUDE SERIES

Restoration Leadership Toolkit — a Tygart Media field
sheet
Ten-folder Claude plugin (setup + 9 leadership skills) for Claude / Claude Desktop (with integrated Cowork) &
Claude Code.

Verified 2026-11-13 against Anthropic official docs · Guide: tygartmedia.com/restoration-leadership-toolkit-claude-edition/ · Official
Anthropic: claude.com/product/overview

DIRECT ANSWER · VERIFIED 2026-11-13

Restoration Leadership Toolkit — Claude Edition ($197 Square zip) equips owners with restoration-setup plus 9
leadership skills powered by one company-profile.md. Install into Claude / Claude Desktop (which now integrates
Cowork) or Claude Code (Claude Code requires Pro/Max/Ultra/Team/Enterprise). Compare tiers on
tygartmedia.com/claude-ai-pricing/ · Official: claude.com/product/overview.

1. Setup + Nine Owner-to-Leader Skills
• Setup: restoration-setup (~5-min interview saving company-profile.md shared cleanly with Ops Kit).

• Delegation & Bottlenecks: delegation-1-3-1, owner-bottleneck-assessment, owner-dependency-audit
(30-day absence test).

• Bench & Transition: succession-5ds-checklist, accountability-planner,
leadership-readiness-checklist, middle-manager-scorecard, leadership-bench-builder,
doer-to-leader-90-day.

2. Two Frameworks That Stop Hallway Firefighting
• 1-3-1 Handoff: Staff return with 1 issue, 3 options, 1 recommendation before you decide.

• 5 Ds Filter: Stress-test every key role against Death, Divorce, Disease, Drugs, and Departure.

Verified Claude Plan & Pricing Snapshot (Verified 2026-11-13)

Install Path Requirement (Verified
2026-11-13)

Plugin / Skill Behavior Notes

Claude / Desktop
(Cowork)

Customize → Plugins UI Point-and-click plugin install Cowork is now integrated in Claude /
Desktop

Claude Code CLI Pro ($20/$17 ann) · Max ·
Ultra · Team

/plugin marketplace add &
install

Pro+ includes Claude Code access

Personal Skills Folder Free ($0, 5 Projects) or Paid Drop 10 folders in
~/.claude/skills/

Runs restoration-setup
conversationally

Leadership Kit SKU $197 one-time (Square) 10 skill folders + plugin manifests Reuses company-profile.md
from Ops Kit

Verified 2026-11-13 against claude.com/pricing. Coaching & operational assistant only — not legal or HR advice.

Next Steps & Implementation Checklist
■ Install plugin in Claude / Claude Desktop (Cowork integrated) or Claude Code (Pro+)

■ Run restoration-setup once to generate company-profile.md

■ Apply HR & legal counsel review before acting on accountability or succession plans
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CANONICAL LINKS & PRICING HUB

Full Interactive Guide: https://tygartmedia.com/restoration-leadership-toolkit-claude-edition/ | Pricing Hub:
tygartmedia.com/claude-ai-pricing/ | Anthropic Official: https://claude.com/product/overview
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