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THE SHORT ANSWER: DISTRIBUTION IS WHAT GEMINI IS

Gemini is Google's family of Al models, and it is also the name of the assistant those models power. Built directly into Google Search, Android phones, Gmail, Google
Docs, Sheets, Meet, and Google Cloud, most people encounter Gemini inside tools they already have open on their screen, rather than on a standalone website they
must deliberately visit. Google's strategic bet: Al should be a native property of existing tools, not a separate tool you add.

Gemini Is Two Things With One Name CORE IDENTITY

The Engine vs. The Car: The word "Gemini" names a family of Al models built by
Google DeepMind, and it also names the consumer assistant app and chat
experience those models power.

Component Operational Function in the Stack

The Model Family  The underlying Al engine built by Google DeepMind

across capability tiers.

One of the consumer-facing cars the engine drives
(standalone web/mobile chat).

The Assistant App

The Embedded The intelligence layer driving features across Search,
Layer Workspace, Android, and Cloud.

The Dual-Meaning Rule: When someone asks "what is Gemini," it can mean a
chatbot in one sentence and an entire enterprise operating platform in the next.

Multimodal Architecture: Built From Day One INPUT DESIGN

Gemini was designed from the beginning to work across text, images, audio,

video, and code as one unified system, rather than a text model with media

bolted on afterward.

+ No Translation Steps: A single conversation moves between docs, photos,
sheets, and recordings without tool-switching.

¢ The "Mixed Pile" Home Ground: Meeting recording + agenda doc + slide
deck handled as one unified body of material.

+ Text vs. Mixed Piles: Pure text-in/text-out is the common denominator every
major model handles; the mixed pile is where Gemini's design shows.

The Working Layer: Why Google Workspace Integration Matters More Than the Chatbot

Dimension

Artifact Access
prompt window.

Permission Boundary
boundaries.

Workflow Friction
outputs.
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Standalone Chatbot (ChatGPT / Web App)

Only knows what you manually copy and paste into the
Isolated third-party conversation session outside enterprise

Requires switching tabs, exporting text, and manually pasting

Where You Actually Meet Gemini PLACEMENT MAP

Adoption follows placement: Embedded surfaces reach users where work

already happens:
Surface How Gemini Operates On That Surface
Google Search Powers Al summaries at the top of search query results.

Drafts messages, summarizes long email threads, and
searches mail by meaning rather than keywords.

Gmail

Google Docs Drafts and rewrites copy in place inside active documents.

Builds and explains complex formulas; analyzes data
tables.

Google Sheets

Takes live meeting notes and summarizes decisions
reached.

Google Meet

Android Phones  Operating system-level assistant built into the device.

Developer platform for building enterprise Al apps under
controls.

Google Cloud

Structural Advantage: An assistant embedded in the inbox and docs gets used
by operators who would never sign up for standalone Al.

CONTEXT GRAVITY

Workspace Gemini (Gmail / Docs / Sheets / Meet)

Lives inside the real thread, real document, and live meeting.

Inherits existing company file, folder, and team access
permissions.

Drafts and edits directly in place without leaving the editing
surface.
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YOUR DATA GETS TWO DIFFERENT ANSWERS: PERSONAL VS. WORKSPACE REGIMES

What happens to the things you tell Gemini depends entirely on which side of Google's house you are standing on. Which regime applies is decided solely by which
account you are signed into. Work conversations belong strictly on the work account.

Regime 1: Personal Account (@gmail.com) CONSUMER TERMS

« Legal Basis: Consumer Gemini Apps Privacy Notice.

¢ Model Training: Conversations can be used to improve Google products,
including generative models.

+ Human Review: Prompts and responses are subject to review by human
reviewers to annotate and train models.

o Activity Control: Training occurs unless the user manually disables Gemini
Apps Activity.

o Economic Reality: The free consumer assistant is partly paid for in data.

The 4-Way Assistant Comparison: Where Does Your Work Live?

Assistant Center of Gravity

The Google Ecosystem (Search,
Workspace, Android)

Gemini (Google)

ChatGPT (OpenAl) Standalone Conversation (App &

Website)

Claude (Anthropic) Thinking Quality & Writing Depth

Copilot (Microsoft) Microsoft 365 Ecosystem (Teams,
Office, Windows)

enterprise IT.

Cost Shape Snapshot (October 2026) TIERS & PRICING

Tier US Pricing Scope & Limits

Free $0 Consumer app and Search Al summaries.

Al Plus  $4.99 /mo Entry paid rung; higher usage limits.

AlPro  $19.99/mo Formerly Gemini Advanced; most capable models
& Workspace.

Al From $99.99/  Top tier; highest limits & newest capabilities.

Ultra mo
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Primary Architectural Advantage

Embedded reach across daily tools; native
multimodal processing of mixed files; starts from
existing Google data.

Conversation is the whole product; clean
destination workflow; brings context only via
explicit uploads and pastes.

Exceptional long-document handling, nuanced
reasoning, sophisticated code drafting,
professional tone.

Inherits files, mail, and meetings inside Microsoft
365; native corporate graph integration for

CONTRACTUAL

Regime 2: Workspace Account
TERMS

(@company.com)

o Legal Basis: Commercial Google Workspace Data Processing Amendment.

o Model Training: Customer data & prompts are not used to train generative
Al models without permission or instruction.

* Human Review: Zero human reviewer exposure under contractual data
confidentiality commitments.

« Enterprise Perimeter: Prompts remain within company data boundary.

o Economic Reality: Governed by commercial contract terms.

STACK ALIGNMENT

When to Choose This Assistant

Your day runs on Gmail, Drive, Docs, Meet,
Android, and Search; you handle mixed piles
of docs + media.

You prefer a dedicated standalone conversational
space outside existing suite vendors; bringing
clean uploads.

Work demands a hard document, long analysis,

complex codebase, or prose you can trust without
extensive rewriting.

Your organization is standardized on Microsoft
365, Teams, and SharePoint; Copilot holds context
advantage.

The Strategic Question: What Are You Already Paying DECISION
For? RULE

The cost question is not "what does Gemini cost" but "what are we already

paying for."

+ Workspace Shop: Adding Gemini is an incremental tier on an existing bill;
tools are already deployed.

e Microsoft Shop: Buying Gemini means funding an entirely second stack
alongside Microsoft 365.

« Platform Rule: You rarely buy the model. You buy the position it occupies in
your stack.
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