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KnowHow is one of the most important things happening in the
restoration industry right now. If you're not familiar with it: it's
an AI-powered platform that takes your company's operational
knowledge — your SOPs, your onboarding materials, your hard-
won process documentation — and turns it into an on-demand
resource every team member can access from their phone. Your
best technician's knowledge stops walking out the door when they
leave. Your new hire in Iowa follows the same protocol as your
veteran in Texas. Your managers stop being human FAQ
machines.

It solves a real problem that has cost restoration companies enormous amounts

of money in inconsistent work, slow onboarding, and institutional knowledge

that evaporates with turnover.
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But KnowHow solves the internal problem. The knowledge stays inside your

organization. And there is a second problem — the external one — that nobody

has solved yet.

The internal problem vs the external problem.

The internal problem is: your people don't have access to what your company

knows when they need it. KnowHow fixes that. The knowledge becomes

accessible, searchable, consistent, and deliverable at scale across every

location and every shift.

The external problem is different: your clients, prospects, and contracting

authorities have no way to verify that your company knows what it claims to

know. They can read your capabilities statement. They can check your

certifications. They can call references. But they can't look inside your
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organization and confirm that your documented protocols are current, specific,

and actually practiced — not just written down for the sake of winning a bid.

In commercial restoration, that verification gap is expensive. Facility managers,

FEMA contracting officers, insurance carriers, and national property

management companies are making vendor decisions based on trust signals

that are largely unverifiable. The company with the best pitch often wins over

the company with the best protocols.

An external knowledge API changes that dynamic completely.

What an external knowledge API actually is.
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An external knowledge API is a structured, authenticated, publicly accessible

feed of your operational knowledge — not your trade secrets, not your pricing,

not your internal communications, but your documented protocols, your

methodology, your standards, and your verified expertise. Published. Structured.

Machine-readable. Available to anyone who needs to evaluate whether your

company is the right partner for a complex job.

Think of it as the difference between telling a client "we follow IICRC S500 water

damage protocols" and showing them a live, structured endpoint where they

can pull your actual documented water mitigation process — with timestamps

that confirm it was updated last month, not in 2019.

The internal KnowHow platform is the source. The external API is the window —

carefully curated, access-controlled, and designed to answer the questions that

matter to the people evaluating you.

The list is longer than most restoration contractors realize.

Commercial property managers and facility directors. A national hotel chain or

healthcare system evaluating restoration vendors for their approved vendor

program needs more than a certificate of insurance and a reference list. They

want to know that your protocols are consistent across every job, that your

team follows the same process whether the project manager is on-site or not,

and that your documentation standards will hold up in a claim. An external

knowledge feed — showing your water damage, fire damage, and mold

remediation protocols in structured, current form — answers those questions

before the conversation even starts.
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FEMA and government contracting. Federal disaster response contracts are

awarded to companies that can demonstrate organizational capability at scale.

The RFP process rewards documentation. A company that can point to an

externally published, structured knowledge base as evidence of their operational

maturity is presenting something most competitors don't have. It's not just a

differentiator — it's proof of the kind of institutional infrastructure that large

government contracts require.

Insurance carriers and TPAs. Third-party administrators and carrier programs

are increasingly using AI tools to evaluate and route claims to preferred vendors.

A restoration company whose documented protocols are structured and

machine-readable — available for an AI system to pull and verify against claim

requirements — is positioned for the way preferred vendor selection is heading,

not the way it used to work.

Commercial real estate and institutional property owners. REITs, hospital

systems, university facilities departments, and large corporate real estate

portfolios are all moving toward vendor relationships that have verifiable

documentation standards. An external knowledge API gives them something

they can actually audit — not just a sales presentation.

The stack that makes this work has two layers, and KnowHow already gives you

the first one.

Layer one — internal capture and organization (KnowHow's job). Use

KnowHow, or an equivalent internal knowledge platform, to capture and

organize your operational knowledge. Document your protocols rigorously. Keep

them current. Assign ownership so they don't go stale. The discipline required
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here is real, but it's also the discipline that makes your company better

operationally regardless of what you do with the knowledge externally. This layer

is the foundation.

Layer two — external publication and API distribution (the next layer). Select

the knowledge that is appropriate to share externally — your methodology, your

standards, your certifications, your documented approach to specific job types

— and publish it in a structured, consistently maintained form. This can be as

simple as a well-organized section of your company website with current

protocol documentation, or as sophisticated as a full REST API endpoint that

clients and AI systems can query directly. The key requirements are structure

(consistent format, clear categorization), currency (updated when protocols

change, timestamped), and accessibility (easy for a prospect or evaluator to find

and verify).

The gap between layer one and layer two is smaller than it sounds. If you've

already done the internal documentation work in KnowHow, the editorial work of

curating an external-facing version of that knowledge is incremental. You're not

building from scratch — you're deciding what to show and building the window

to show it through.

Certifications are static. An IICRC certification tells a client you passed a test. It

doesn't tell them what your company actually does when a technician

encounters a Category 3 water loss in a 1960s commercial building with

asbestos-containing materials in the subfloor.

External knowledge does. It shows the specific, documented, currently-

maintained thinking your company applies to that situation. It's living proof of
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operational maturity, not a snapshot from the last time someone studied for an

exam.

In the commercial restoration market, where the jobs are large, the

documentation requirements are significant, and the clients are sophisticated,

that distinction is worth money. The companies that build this layer now — while

most competitors are still treating knowledge as purely internal — will have a

credential that can't be quickly replicated.

The practical starting point.

You don't need a full API to start. The minimum viable version of an external

knowledge layer is a structured, well-maintained "Our Methodology" section on

your website — not a generic "our process" marketing page, but actual
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documented protocols organized by job type, with clear version dates and

enough specificity that an evaluator can see you've actually done the work.

From there, the path to a structured API is incremental: add consistent

categorization, ensure each protocol document has a permanent URL, and

eventually expose that structure through a queryable endpoint. Each step

makes the credential more verifiable and more valuable.

KnowHow got the industry to take internal knowledge seriously. The companies

that figure out how to take the next step — making that knowledge externally

verifiable and machine-readable — will have something the market has never

seen before in restoration.

What is the difference between internal and external knowledge in restoration?

Internal knowledge (what KnowHow manages) is operational documentation

accessible to your own team — SOPs, onboarding materials, process guides.

External knowledge is a curated version of that same expertise published in a

structured, verifiable form for clients, contracting authorities, and AI systems to

access and evaluate.

Why would a restoration company publish its knowledge externally?

Because commercial clients, FEMA, insurance carriers, and institutional property

managers need to verify operational maturity before awarding contracts. A

structured, current, machine-readable knowledge base is a stronger credential

than certifications or capabilities statements — it shows documented,

maintained expertise rather than a static snapshot.
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What is an external knowledge API for a restoration company?

A structured, authenticated feed of your documented protocols, methodology,

and standards — published in a format that clients, evaluators, and AI systems

can query directly. It turns your operational knowledge into a verifiable, market-

facing credential rather than keeping it purely internal.

Who specifically benefits from a restoration company's external knowledge API?

Commercial facility managers building approved vendor programs, FEMA and

government contracting officers evaluating organizational capability, insurance

carriers and TPAs using AI tools to route claims to preferred vendors, and

institutional property owners who need auditable vendor documentation

standards.

Does a restoration company need KnowHow to build an external knowledge API?

No — any internal knowledge platform or even rigorous in-house documentation

works as the foundation. KnowHow accelerates the internal capture work, which

makes the external publication step more realistic. But the two-layer stack works

with any internal knowledge infrastructure that produces well-documented,

current, organized protocols.

Related on Tygart Media: jobs as knowledge base · Notion Command Center · 

S500 pocket protocol.
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